
STAYWELL MENTORING PROGRAM

WHAT IS MENTORING?
Mentoring is most often defined as a professional relationship in which an 
experienced person (The Mentor) assists another (The Mentee) in developing 
specific skills and knowledge that will enhance the less-experienced person’s 
professional and personal growth.

“She was there for me always, 
guiding me through some of 
the most important years of 
my life. Mentors are 
important and I don’t think 
anybody makes it in the world 
without some form of 
mentorship” Oprah Winfrey, 
on her Mentor Maya 
Angelou

“Steve, thank you for being a 

mentor and a friend. Thanks for 
showing that what you build 
can change the world. I will miss 
you.” Mark Zuckerberg to his 
Mentor, Steve Jobs

“Other than my parents, no one had a 
bigger influence on my life than Coach 
Smith. He was more than a coach — he 
was my mentor, my teacher, my second 
father.” Michael Jordan on his mentor, 
Dean Smith 

STAYWELL MENTORING PROGRAM BASICS
Who can participate? Any StayWell Employee 
Generally, you will be mentored by a person who is senior to you. However, you may 
like to be mentored by someone who has the same or similar role or seniority level 
to you, but in a different region or at a larger hotel or office. For example, you may 
be a HOD in the Reservations department but you have a keen & genuine career 
interest in finance. You could be connected to the HOD of Finance in your hotel or 
region or another hotel or region as your mentor. You may be the General Manager 
of a small rooms only hotel & you may like to be mentored by the General Manager 
of a large full service hotel. There are endless options & these are just some 
examples. 



HOW DOES THE MENTORING HAPPEN?

The StayWell Mentoring Program is structured but flexible. The first step is deciding 
you want to be mentored or to be a mentor & getting in touch with Head Office. 
You may have a specific person  you’d like to have as your mentor or mentee or you 
may have a career goal in mind & Head Office can suggest potential mentors for 
you. 

The 2nd step is to get in contact with your mentor or mentee. Depending on the 
time zones & regions involved in your mentor partnership this might be over Skype 
or over coffee. 

StayWell will provide a structured recommended guideline for your mentoring 
program to follow, but you & your mentor will discuss what works best for you. 
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Decide you want to be 
mentored

Apply & get matched with 
a mentor

Let the mentoring begin

THE PROGRAM

The Guidelines suggest to have an initial catch up to see if you & your assigned mentor 
are a suitable match. StayWell provides a checklist to follow during this meeting. 

Then you will schedule a Mentoring Catch up once every 3 months for 1 hour. However, 
you & your mentor may decide this is too much or too little. The program is flexible & a 
guide only. Your mentor may have prior experience as a mentee or as a mentor & will 
discuss with you what they believe will work best. 

The minimum recommended mentor program lifespan is 12 months. However it is 
common for mentees & mentors to work together & communicate for their entire lives, 
even after they have left the company.  

You do not need to report back to Head Office on what you & your mentor discuss, but 
the guideline provides a suggested record keeping tool so you can keep the information 
you learn to refer to as needed throughout  your career. 

APPLY
https://www.staywellgroup.com/mentoring/ 

APPLY NOW
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